Region 8 Purpose and Goals 2018-19- DRAFT Strategic Action Plan

Purpose >==§__ Goals
By June 2019, we will :
O_.mms_nmﬁ_o: Development & m:wﬂm_smu___q
- Hold a charter president orientation that provides training & networking
- Increase engagement through an interactive platform for sharing leadership
R & development metrics
E - Create an equity goal at Leadership Forum then report progress at
G Our purpose is to support subsequent forums
|
O | Region 8 educational leaders in |Membership Development & Support
N
the pursuit of mQ:—.G\ and - Utilize the Charter Action Plan to support members, charters & district in
developing Equity PD with intention
8 excellence to meet the diverse - Members have access to personalized Leadership development through our
mentoring program
needs of all students. - Use Leadership Forum to focus on Equity & provide additional PD

(mini-conference?)

- Demonstrate commitment to equity & equal opportunity for all members.

- Engage in a member needs assessment to gather input for future program &
interest in organization

Advocacy & Influence

- Influence & Advocate by reaching out to local legislation to attend an event

- Use twitter chats to engage members and continue conversation to increase
access, availability and development

- Have a representative from every district at the membership event

- Expand participation in Legislative Action

- Provide communication to members about PD & agendas for upcoming
meetings

- PD notifications sent in timely manner




