July 29th
7:30am-8:00am

8:00am-8:40am

8:40 am-9:10am

9:10a-9:15a

9:15am-11:50am

ACSA Region 8 Retreat Agenda
“Equity, A Call to Action”
July 29th and 30th 2016

Continental Breakfast

Welcome (Framing the Day)
Introductions Activity

Adora, Bhavna

Introduction to Ralph Porras

(President State ACSA) Eric
Understanding ACSA State and Region

Introduction of Panel and Moderator
Adora
Equity Panel:

State ACSA President, Ralph Porras
State ACSA Legislative Advocate,
Martha Alvarez

State ACSA Diversity Executive
Member Services, Nicole Anderson
ACSA Region 8 State Board Rep.,
Eric Andrew

Interim Supt. Milpitas Cheryl Jordan



ACSA Region 8 Retreat Agenda
“Equity, A Call to Action”
July 29th and 30th 2016

July 29th cont.

Reflection Question (Norma)
From your individual administrator perspective, how can you increase
attention to equitable opportunities within your sphere of influence, where
you sit in the district?

11:50am-1:00pm Raffle/Lunch (in Hotel Dining
Adora

1:00pm-2:30pm A Call to Action Job Alike Breakout Sessions

Nicole, Martha and Eric

2:30pm-3:15pm Share Out (Discussion)
Mutually Accountable Friend
Norma

3:15pm-3:30pm Raffle and Close

Adora



ACSA Region 8 Retreat Agenda
“Equity, A Call to Action”
July 29th and 30th 2016

July 30th
7:30am-8:00am Continental Breakfast
8:00am-10:30 am Board Meeting
10:30am-11:30am Small Group Sessions:
Charter Presidents
Council Reps.
Program Committee
Members at Large, State Rep.,
Communications, et. al.
11:30am-11:50am Share Out (Discussion)
11:50am-12:00pm Raffle and Closure

On Friday, July 29th cocktails will be available at 6pm on the patio (Region
8 will host one beverage ticket per member). Dinner, hosted by ACSA
Region 8, will be served in the dining area at 6:30pm, families are
welcome. The conference will resume Saturday, July 30th starting with a
continental breakfast outside of the conference area at 7:30am, the
conference will begin promptly at 8:00am.






