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¢ Decision-making process
o Leader Requirements
e Resource/Alignment/Cost of Governance

On the agenda today is Action item 4.1 for members of the delegate assembly to take
action as recommended by the ACSA Board of Directors. This item is in reference to
governance issue “Size and Compaosition of the Board” and the vice president's

automatic succession to President-Elect.

At the February 2016 delegate assembly, further recommendations will be brought
before the delegate assembly for consideration in addition to changes to ACSA bylaws.
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