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Essential Question 

� What will be the greatest challenge to 
implementing to Common Core Standards?
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Seek
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Adding Equity Now!

� Adding Equity to the Common Core 
Standards after the fact is like adding your 
favorite seasoning after the soups has been 
made!  It never taste the same as adding it 
while  you are cooking! 

All to often, Equity is an after-thought in 
school reform or instructional initiatives! 



The New Courageous Conversation
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ˌmēdēˈōkər/

Adjective

adjective: mediocre

1. of only moderate quality; not very good.

"a mediocre actor“ synonyms 
:ordinary, average, middling, middle-of-the-
road, uninspired,undistinguished, indifferent, unexceptional,
unexciting, ,run-of-the 
mill, pedestrian, prosaic, lackluster, forgettable, amateur, 
amateurish;

antonyms: excellent

me·di·o·cre
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It’s O.K. not knowing; 
But it’s not O.K. to be 

O.K. not knowing. 
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� creating the conditions for instructional 
transformation

� transforming teachers’ mind-set, 

� refinement of professional learning 
communities, 

� rigorous instructional planning 

� coaching up mediocre instruction. 

Common Core Equity Leader Skills



Copyright © EDEquity, Inc. All Rights Reserved 

Stating the Case for Equity 
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What is Educational Equity 
& Excellence?

Educational Equity is the belief that quality 
instruction for all students will be achieved 
when the results of deliberate actions to close 
the racial, income, linguistic, teaching, and 
learning achievement gap becomes the 
driving force of the organization; by having 
unlimited expectations for top performing 
and under-achieving groups.
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Equity means…
Applying additional or different resources

( human, fiscal & intellectual)

to ensure all students receive what they

need to exceed grade level standards.
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If I was the only Latino student in the AP 
Chemistry class, what would I need?

Equity +
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A   +   B =  C (student learning/outcomes)

What is the A and the B?

What’s the formula  
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Understanding Equitable Practice 
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Efficacy Chart  
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Efficacy is… 

� the mind-set and belief that I have the 
knowledge, skills and actions to increase 
deep learning of all of my students.
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� Make the case for change compelling, and 
associate it with moral imperatives rather 
than compliance with authority

� Create short-term wins

� Recognize effective practices simply and 
clearly throughout the year

� Emphasize effectiveness, not popularity

Doug Reeves (2007)

Implementation Steps 
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� Deep understanding of quality instruction

� Knows the  Zone Proximal Development 
(ZPD) of the school culture

� Creates a culture where people are 
comfortable  being un-comfortable   

� Willing to confront the racism of low 
expectations 

� Skillful in coaching teachers up

Common Core Leadership 
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Edwin Lou Javius 
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