Classified Educational Leaders Council Meeting
November 13, 2024 1:00-4:00 PM
GR Committee & Council Lunch 12-1 PM (Indigo AE)
Hybrid Meeting
San Diego, CA & Zoom

1. Welcome & Introductions All
a. CEL Council Representatives Antonio Romayor Jr.
2. Council Business ARJ

a. Note taker assignment - Franny Whitcom/Janaye
b. Approval of Prior Meeting Minutes from May 15, 2024
i.  First motion: Lisa Marine
ii. Second motion: Irma Sanchez
c. Review 2024-2025 Meeting Dates (See Table Below)
d. Virtual Networking Event (Topics) for May 14 Meeting

3. CEL Council Revision of Purpose & Goals Janaye Field

Shared importance of sharing out with individual regions the work of
Councils and Committees - Antonio shared the annual planning template.

To represent classified educational leaders and build awareness of their
value as members of the educational leadership team. To enhance
professional growth of classified educational leaders, promote ACSA
membership and encourage participation within ACSA.

Showcase in Ed-Cal for classified leaders week
Region newsletter

4. GR Update In-Person Attendees

a. One Voice for Students Platform Review



https://docs.google.com/document/d/1d_lex7MbBZJg8QeMD3qCm0KMrHdqxE0xMq8haKKhEJ4/edit?usp=sharing
https://acsa.org/application/files/1117/0793/9521/2324_LEG_PLATFORM_Adopted_2-9-2024.pdf

5. 2025 CEL Institute Janaye Field
February 26-28, 2025 (Council Meeting 2/26)

a.
b
C.
d. Theme: Suggestions?
i.

. Location: Omni Hotel (Los Angeles, CA)

Keynote: Diane Allen

Leadership Summit theme is “Together We Shine: Nurturing
Hearts, Health & Minds”
1.

Raffle prizes from each region

Each region donates two $25 gift cards
Complimentary registration for following institute
Southwest Gift Card

f. Work with Regions for CEL Scholarships

6. CEL Representatives for Committees ARJ
a. Membership Update (Victoria Webber)

October purges membership database
Regions that grow membership by 5% receives financial
benefit in rebates

b. Leglslcmve Policy (Jennie Carbuccia)

Reconvenes on 12/2 for Special Session with Gov. Newsom
related to impacts of new administration

Platform representative of councils and committees
Problems and concerns of public education

Review email from Jennifer by Monday (11/18)

Legislative Action Days will be in March - need classified
representation

c. Human Resources (Claudia Arellano)

i
ii.
iii.
iv.
V.
Vi.

Attended Personnel & Negotiations Symposium

Transfer of sick leave from district to district

AB 2534 - certificated staff required to list all previous
employment

Updated EdJoin disclosure required to disclose all
employment on applications

AB 938 - modifies form J90 to apply to classified positions
VidRecruiter recommendation for reference checks from
Victoria

d. Board Liaison (Terrence Davis)

7. Region Reports All


https://web.cvent.com/event/918b3e17-3a6a-4775-9d5f-755bc2e7f811/summary

. Region 10 - formed community practice of brining job alikes
together to brainstorm and network; prepping and planning for
mid-state conference in March; challenges with recruiting classified
staff for ACSA membership

. Region 2 - personal invites for membership; reaching out to
superintendent on benefits of classified membership; invite those
who have not had formal invites to join ACSA yet, starting with
charter then region

. Region 4 - virtual leadership forums on 10/28 on work-life balance;
Marin Charter reviving participation; social gathering scheduled for
wine tasting; January leadership forum will utilize Mickey Porter for
Marin and Sonoma Charters

. Region 7 - Annual CEL Dinner sold out at 960; Tahoe Conference in
May

. Region 19 - Region tries to get together quarterly; classified leaders
push; collaboration with certificated staff

Region 16 - working to bring staff into the union and ACSA,; fall
social in September and upcoming social in March at winery

. Region 11 - Suggested roundtables for networking events at a
region level; region meets monthly

. Region 17 - Inaugural classified leaders networking night, open to

all classified leaders (members and non-members); what and why is



ACSA,; inviting to region conference and hosting a panel discussion
with different departments to promote classified employees;
bowling night with entire region; Victoria is on the region board as
Director of Classified Leaders

i. Region 12 - meeting next week; upcoming social to meet and greet
potential members;

j. Region 18 - annual honoring our own that happens in May for
classified and certificated employees; mentorship program in
Region 18; focus on understanding the numbers of membership

k. Region 8 - monthly executive board meetings; fall social networking
event; several leadership forums; women's leadership forum; Ocho
newsletter came out in September; Save the Date for the CEL
Institute in the Ocho newsletter; CELebration dinner for classified

staff

8. Staff Liaison Report Janaye Field
a. Travel Reimbursement Form
b. Submission Link

9. Next Meeting: February 26, 2025 at CEL Institute in Los Angeles, CA (The
Omni Hotel)

10. Adjournment at 3:05

a. First Motion: Victoria


https://drive.google.com/file/d/1_Ab0ALCCcVgzviv_ZR6PBygvt6AdTsGS/view?usp=sharing
https://form.jotform.com/222426800739052

b. Second Motion: Lisa

CEL Meeting Dates

Nov 13, 2024 San Diego Bayfront | GR Lunch 12 PM
Wednesday Hybrid 1:00-4:00 PM
February 26, 2025 CEL Institute 1:00-4:00 PM
Wednesday OMNI Los Angeles
May 14, 2025 Zoom 1:00-4:00 PM
Wednesday

Our Mission
The mission of the Association of California School Administrators is to
advocate in the best interests of students and to develop, empower, and inspire

equity-minded educational leaders.

Our Vision
The Association of California School Administrators is the driving force for an

equitable, world-class education system that can meet the diverse needs of all



California Students.



