State ACSA Leadership Development Committee (LDC)

Notes from 9/20/23 Meeting

Committee Purpose:

Working with the board, define association leadership needs, set criteria and
requirements, and then build programs, training and orientation strategies, mentoring/
coaching opportunities, and other tasks that effectively develop leadership at the

region, council/committee and board levels.

Reviewed LDC Project Timeline & LDC Workgroups (three referenced below)
1) Annual Planning/Reporting for Regions & Comms/Councils
o Review processes and timelines

o Identify workgroup members

2) Region & Council Bylaws
o Review the process

o Identify workgroup members

3) Leadership Training
o Overview of training offered in recent years
o Discuss the Committee’s role in supporting the training

o Identify workgroup members

Discussed Committee & Council Compositions
Similarities vs. Differences

Determination of restructuring ACSA Committees/Councils



Small School District Committee (SSDC) Update & Proposal — heard from Amy Alzina about concerns
with process last year and direction this year. Direction to gather more info to being back to LDC was
given.

Retirement Committee Request — heard from Shelton Yip, Retirement Committee Chair. More
discussion to be had on this. Direction to gather more info to being back to LDC was given.

Evaluation of ACSA’s Urban Education and ACSA CAPEA Committees — discussion on eliminating vs.
revisiting purpose and function. Direction to gather more info to being back to LDC was given.

Agenda Items for the next LDC meeting (January 31, 2024)
o Strategic Plans: Tracking Strategic Plan Activities in

Regions/Committee/Councils & Identifying 2024-2025 Priorities

2:00pm Adjournment



