Classified Educational Leaders Council Meeting

October 19, 2022 1:00-4:00 PM
Virtual Meeting Via Zoom

. Welcome & Introductions
qa.
b.

New CEL Council Representatives
Introduce CEL Council

. Agenda Minutes (Note Taking)

. Review Agenda

a.
b.

Revisions/Additions

Motion to Approve
i.  First motion: Antonio Romayor Jr
ii. Second motion: Monica Ross

. Approve April 11, 2022 Minutes

a.
b.

Revisions

Motion to Approve
i.  First motion: Steven Johnson
ii. Second motion: Billie Mankey

. 2023-2025 CEL President Candidate
qa.

Three year term Fall 2023 - Summer 2025

b. Leadership Assembly (October, February, May)
c. Running CEL Council Meetings

d.

e. Attend the CEL Institute

Chair the CEL Institute Planning committee

. Classified Professional Development

GR Update

a.

Presentation

All
Sylvia Alvarez

Janaye & Elaine

All

Syliva Alvarez

Sylvia

Lauren Stroud

Dorothy Johnson


https://drive.google.com/file/d/1dIkaGHyCz0mUILC8B0YY3k-jQKoO_4vZ/view?usp=sharing
https://docs.google.com/document/d/1egdXloObbzaHirmwm8ZAgeVebDema35dDSRVWKreeY4/edit
https://docs.google.com/presentation/d/1F2yEy12ghLq2rsjw-oBza_5IVC1LWaaL/edit?usp=sharing&ouid=108857912537666600356&rtpof=true&sd=true

b. ACSA’s Advocacy in Action: Legislative Session Recap - ACSA
Resource Hub

8. 2023 CEL Institute Elaine Cervantez
a. Dates TBD - Embassy Suites Sacramento
b. Theme: TBD
c. Complimentary Registration for planning committee
d. Planning Committee Commitments & Volunteers

i.  Join monthly one hour meetings
ii. Determine theme
iii. Keynote speakers
iv. Topics & session selections
v. Presenter reach out
vi. Vendors
vii.  Marketing toolkit
e. Raffle prizes from each region
i. Each region donates two $25 gift cards
ii. Complimentary registration for following institute
iii. Southwest Gift Card

9. Appoint New CEL Representatives for Committees Sylvia
a. Human Resources Council
i.  Franny Whitcomb
b. Members Services Committee
i. Steven Johnson
c. Legislative Policy Committee
i. Victoria Webber
d. Board Liaison
i. Gina Lynch

10. Region Reports All

a. Region 16-
i. big concerns is classified recruitment


https://content.acsa.org/legislative-session-recap-2022/
https://content.acsa.org/legislative-session-recap-2022/

ii. AALA gave a table at their social event and their board
member is helping out to recruit
iii. How can we motivate and what can we do to get more
classified ACSA members
b. Region 17
i.  Joint dinner event tonight. The speaker is Lainie Rowell and
the topic is Evolving with Gratitude
ii. Asked to submit an article for region 17’s newsletter on the
benefits of ACSA for classified leaders
c. Region?
i. Classified Educational Leaders dinner with 700 attendees
d. Region 18
i. The Annual Welcome Back (Imperial County Chapter (Region
18) occurred in August. All local members meet, give keynote
presents, and we have various activities.
i. Regular Mixers
1. This event, October 19, 2022, we’ll be celebrating our
“Octoberfest” mixer.
ii. Focus Groups
1. Sisterhood group to support new female
administrators.
iv.  Annual Celebration Event
1. A signature event in our area that celebrates classified
and certificated alike.

e. Region 12
i. Bring awareness to have classified employees to be more
involved
f. Region 4

i. Region 4 is hosting a virtual event "Women & Finance”
presented by ACSA Region 4 and Equitable TOMORROW
10/20 3:30-5:30 pm. It's open to ACSA and non-ACSA
members. Email Rob Phillips for Zoom link,
robphillipsacsa4@gmail.com.
g. Region 8
i. Fall Membership Event at Santana Row



ii. Planning for ACSA Region 8 award banquet
iii. Karaoke night
h. Region 10
i. Updating mission and values
ii. New year’s event
iii.  Building social media
iv.  Professional development on System and Equity
v. Working on the mid state conference in San Luis Obispo in
the spring
i. Region 13
i. End of the year awards banquet in Santa Barbara
ii. Meeting fomorrow to set up speakers and planning

11. Staff Liaison Report Janaye Field
12. Next Meeting: February 2/22/23 via Zoom

13. Adjournment



