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Meeting Highlights/Topics

o Review ACSA on-line portal

ACSA Governance Solutions

What will you learn at Summit? | Live or

2020 Leadership Sum

e Book Study Leadership & Self-Deception- Part 1

We must be courageous leaders that focus on equity and access for
all!

= People respond not to what we do but to how we’re being—whether
we’re in or out of the box towards them. (Voice; Empathy).

Behaviors
e Sitting next to empty seat
e Observing other passengers
e Reading the paper

Out of the Box
e [see myself and others more or less as we are as people

In the box

o [ see myselfand others in a systematically distorted way—
others are mere objects.



e Professional Development Report — Social Emotional PD — Jessie Fuller — ABC’s of SEAL.

o Social Emotional Learning is not a fad.

o Administrators, teachers, and students with strong SEL skills are less likely to
experience burnout because they’re able to work more effectively.

o Be present at everything you do today. Don’t focus on the past or the future.

o Influence. Inspire. Ignite. Be the Change. How do you change the world? One
room at a time. Which room? The one you are in. — Peter Block!

o We must be the courageous leaders with the lens of equity and access for all!

*Please submit in Word format no later than 2 weeks after the meeting.



