
AGENDA 
ACSA Region 4 Leadership Forum  

March 31,2016 
9:00 AM 

Solano County Office of Education 
5100 Business Center Drive 

Fairfield, CA  
 Welcome/Check-Ins/Celebrations Diane Ferrucci 

Ø Check Ins / Updates 
Ø Introductions  

 
 Taking Action 

Ø Budget Update (Charter Rebate Checks Distributed)  Bobbi Horack 
Ø March Madness Updates  Tim Gill 
Ø Charter PD Applications Lake & Solano Charters 
Ø Leg Action Info Gigi Patrick 

o Leg Action Day Update 
o Tom Bartee from Assemblyman Dodd’s Office   

Acting on Equity   Tara Bianchi and 
   Laura Mooiman, 

 
 

Building a Culture…. 
Chapters 8 & 9   Solano Charter 

    
 
 How to Tweet Rob Martinez and Gina Silveira 
 
 Transitions / Strategic Plan 

Ø Election  Rob Phillips 
Ø Opportunities to Serve Rob Phillips 
Ø North State Conf. Update Rob Martinez 
Ø ACSA State VP Candidate Craig Wheaton 
Ø Drawing for Registration to Regions 1,2,3,4 North State 
Ø Region 4 Leadership Workshop (Napa) Diane Ferrucci 

o Charter End of Year Report 
o Charter Plans 2016-2017 
o Charter By-Laws 

 
Wrap Up / Launch  

Ø Questions, Needs, Etc. All 
Ø Pluses / Deltas 
Ø Next Meeting  



o April 30 2016, Regions 1,2,3,4 North State Conference 


