
AGENDA 
ACSA Region 4 Leadership Forum  

January 21,2016 
10:00 am 

Konocti Unified District Office 
9430 Lake St. 

Lower Lake, CA  
 
 
 Welcome/Check-Ins/Celebrations Diane Ferrucci 

Ø Check Ins / Updates 
Ø Introductions  

 
 Taking Action 

Ø Budget Update  Bobbi Horack 
Ø AOY Regional Nominations  Bill Ewing 
Ø Leg Action Info Gigi Patrick 

o Leg Action Day Update 
 

Building a Culture…. 

Chapters 6 & 7   Lake Charter 
 
 Acting on Equity   Tara Bianchi  
     

    
 
Transitions / Strategic Plan 

Ø Ambassador Program Mary Hopewell 
Ø Region Openings 2016 Rob Phillips 
Ø R-4 Women’s Leadership Conf. Lisette Estrella-Henderson 
Ø North State Conf. Update Rob Martinez 
Ø Charter Baskets for North State Rob Phillips 
Ø March Madness Tim Gill  

 
Wrap Up / Launch  

Ø Membership Update Tim Gill 
Ø Questions, Needs, Etc. All 
Ø Pluses / Deltas 
Ø Next Meeting  

o March 31 2016, Solano Charter /TBD 
 

Beverages, light snacks and lunch will be provided.  We should be done by 1:30 


