AGENDA
ACSA Region 4 Leadership Forum
October 22, 2015

9:00 am

VALLEJO USD PROFESSIONAL DEVELOPMENT CENTER

Vallejo High School
1347 Amador Street, Vallejo

Across the street from the Main VHS Campus

Welcome/Check-Ins/Celebrations
» Check Ins / Updates
» Introductions

Taking Action
» Budget Revision 2015-2016

o Regional Emergency Support
Distribution of Rebates to Charters
AQY
Leg Action Info
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Chapters 4 & 5

Acting on Equity
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EQUALITY

Transitions / Strategic Plan
» Governance Task Force Recommendations
» SBAC/CCSS Talking Points
» Action Planning with an Equity Lens

Wrap Up / Launch
Membership Update
Questions, Needs, Etc.
Pluses / Deltas
Next Meeting
o January 21, 2016, Lake Charter /TBD
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Beverages, light snacks and lunch will be provided.

Diane Ferrucci

Bobbi Horack
Bobbi Horrack

Bill Ewing
Gigi Patrick

Vallejo City Charter

Tara Bianchi
& Nicole Anderson

Rob Martinez
Diane Ferrucci
Monica Ross

Tim Gill
All

We should be done by 12:30



