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AGENDA
ACSA Region 4 Leadership Forum
September 24, 2015
9:00 am

Comstock Middle School

2750 W. Steele Lane
Santa Rosa
Library

Welcome/Check-Ins/Celebrations Diane Ferrucci

> First time attendees
» Introductions
» New Meeting Format

Taking Action

Budget Report 2014-2015 Bobbi Horack
Proposed Budget 2015-2016 Bobbi Horack
ACSA App and Push Notifications Rob Phillips
Charter PD Requests Diane Ferrucci

Chapters 2 & 3 Sonoma Charter

Acting on Equity Tara Bianchi

Transitions / Strategic Plan

Update from Board Retreat Rob Martinez
Administrator of the Year Timelines Bill Ewing
Leadership Summit Vouchers Rob Phillips
Wrap Up / Launch Diane Ferrucci

We are Region 4 Environment
Pluses / Deltas
Next Meeting
o October 22, Vallejo City Unified Charter /665 Walnut Ave./Vallejo CA 94592



