
   ACSA REGION 4 
LEADERSHIP WORKSHOP 

GENERAL OVERVIEW 
   June 16/17 2015 

Embassy Suites Napa 
1075 California Blvd. Napa CA 95449 

707-253-9549 
Region 4 "Thriving in a Culture of Innovation" 

   
 
Thursday,	June	16	
	
	
	 3:00	PM	 Room	Check	in	
	
	 3:30:	PM	 President’s	Reception		..............................................................................	Barrel	Room		
	
	 		6:00	PM			 Dinner	BBQ	Buffett		...............................................	Terrace	(Weather	Permitting)	
	
								7:30	PM	 	 First	General	Session		...............................................................	Pinot	Noir	Room		
	
								9:30	PM	 	 First	Session	Adjournment	.................................................................	Diane	Ferrucci	
	

	
	Friday	June	19	
	
					7:00	AM	 	 Breakfast	Buffett	.....................................................................	Embassy	Suites	Lobby			
	
					8:00	AM		 	 Second	General	Session		..................................................................	Pinot	Noir	Room	
	
					12:00	PM	 	 Workshop	Adjournment	.....................................................................	Diane	Ferrucci	
 

 
 
 

  



ACSA REGION 4 
LEADERSHIP WORKSHOP 

Workshop Session 1 
Region 4 "Thriving in a Culture of Innovation" 

 
 
Thursday,	June	16	
	
3:00	PM	 		 Room	Registration			....................................................................................	Registration	
	
3:30	 	 President’s	Reception	and	Network	...................................................	Barrel	Room	
	
3:45	PM		 	 Welcome	to	Napa		..................................................................................................................		 	
	 	 	 	..............................................................................................................	Barbara	Nemko,		

	 	 	.............................................................	Napa	County	Superintendent	of	Schools	
	
4:00		–	5:00	PM		 Riedel	Veritas	The	Art	of	Stemware		.........................................	Riedel	Stemware	
	 	 	 	.........................................................................................................	Sponsored	by	AXA	
	
5:00	–	6:00	PM	 Social	Networking		.....................................................................................	Barrel	Room	
	
	
	
6:00	PM	 	 Dinner	BBQ	Buffett		.............................................................................................	Terrace	
	
	
7:30	PM	 	 ACSA	Region	4	Workshop	...............................................................	Pinot	Noir	Room	
	
9:30	PM	 	 Adjournment	
  



ACSA REGION 4  
LEADERSHIP WORKSHOP 

Session 2  
June 16, 2016 

Embassy Suites Napa 
Pinot Noir Room 

 
Region 4 "Thriving in a Culture of Innovation" 

 
	

1. Call	to	Order	
	

1.0 Welcome	Remarks	 Diane	Ferrucci	
	

1.1 Review	of	Agendas	for	Session	1	&	2	
	
	
2.0	 ROUTINE	DISCUSSION	/	ACTION		
	

2.1	 Regional	Goals	2015-2016	Summary	 Diane	Ferrucci	
	

	 2.2	 Installation	of	Officers		 Lisa	Gonzales	State	ACSA	President	Elect	
	

2.3		 Presentations	to	Outgoing	Region	Officers		 Rob	Phillips		
	
2.4	 ACSA	“State	of	The	State”		 	 								ACSA	President	Elect	Lisa	Gonzales	
	
	

3.0	 ISSUE	TOPICS			 	 	
	
	 3.1	Goals	for	2016-2017	 	 Bill	Ewing	
	
	 3.2	Charter	Plans		 	 Rob	Phillips	
	 	 3.2.a	Charter	Year	End	Reports	
	 	 3.2.b	Charter	Plans	for	2016-2017		
	
	 3.3	Charter	Planning	Time	 	 All	Charters	
	
	
4.0	 ADJOURNMENT Bill Ewing 
 
  



 
 

ACSA REGION 4  
LEADERSHIP WORKSHOP 

Session 3 
June 17, 2015 

Embassy Suites Napa 
Pinot Noir Room 

 
Region 4 "Thriving in a Culture of Innovation" 

	
 Call to Order  
 
Welcome Back    ............................................................................ Bill 
 
1.0 Routine Discussion / Action  

1.1 Fiscal Report  .................................................................. Bobbi 
 

1.2 ACSA 101  ...................................................................... Rob P 
 
 
2.0 Issues and Topics  
 

 
 

2.1 Pure Genius Wrap-Up  ........................................... Napa Charter 

 
 

2.2 New Book Study for 2016 – 2017  
The Innovator's Mindset: Empower Learning, Unleash Talent, and 
Lead a Culture of Creativity   ................................................ Bill 
 

2.3 Book Introduction  .............................. Lisette Estrella-Henderson 
 

2.4 Issues and Topics Continuation 
 

2.4.1 Group Picture and Break  
 

2.4.2 Reimbursement for the book  .................................... Bobbi 
 

2.4.3 Region 4 Leadership Forum Locations 2016 – 2017 and Book 
Study Leaders ............................................................ Bill 



2.4.4 Increasing Involvement  ....... Membership/Ambassador Team  
2.4.5 Opportunities to Serve ...................................... Rob Phillips 

 
2.4.6 Designated Alternate Council/Committee Reps  .... Rob Phillips 

 
 

2.5 Important Dates/Topics ....................................... Officers & Staff  
 

2.5.1 Nov 9-12 Leadership Summit Sacramento & Vouchers (Rob P) 
 

2.5.2 Regions 1234 North State Conference April 28-30 2017 (Rob M) 
 

2.5.3 Region 4 Leadership Manual (Bill E) 
 

2.5.4 Administrator of the Year 2016–2017 (Lisette) 
 

2.5.5 Leg Action Day  & Leg Action Committee 2017 (Gigi) 
 

2.5.6 Region 4 Women’s Leadership Conference Flyer (Lisette) 
 

2.5.7 Charter Officers attending State Leadership Assembly (Bill) 
 
 
3.0 Issues and Topics Part 2  
 
Charter Planning Time and Reporting on Highlights of Plans for 2016 - 2017 

 
4.0 Adjournment  
 
 
 
 
Next	Meeting	 ACSA	Region	4	Leadership	Forum/	September	8,	2016	/Solano	Charter	
	


