4:30 - 5:00 p.m.

5:00-5:05

5:05-5:30

5:30 -6:00

6:00- 6:30

6:30-7:00

7:00-7:15

7:15-7:55

7:55-8:00

ACSA - Region 3
2018 — 2019 Leadership Training

Hilton off Arden
2200 Harvard Street, Sacramento, CA

4:30 p.m. —8:00 p.m., Monday, August 6, 2018

LEADERSHIP MATTERS

Registration/Social
Agenda
Welcome Message and Introductions............ccccecvevvenene. Region 3 President Anna Trunnell
Guest Speaker: Darcy Totten, ACSA Communications Social Media and Content

Specialist

Buffet Dinner

Delegate Assembly meeting: 2018-19 Region 3 Budget; Proposed Changes to R3 By-Laws,
Election of President-Elect

Strategic Goals/Mission Statement. . ........o.eveveiuiriiniieiiiieiiieeaen, Anna Trunnell

Calendar Highlights

B RegION 3 SOCIALS. .. .uetie e Shanna Henry
m Legislative ACtion Day.......c.ooviiiiiiiiiiiiiiiii e Greg Barge
»  Women’s Leadership Network: ............ccooiiiiiiiiiiiiiiiiii i Cindy Petersen
= Recognition Programs:

o Every Student Succeeding: ..........coovviiiiiiiiiiiiii e Laura Butler

o Administrators of the Year/

Partners in Educational Excellence/Scholarships.......................... Brooke Thomas
Charter Planning..............oooiviiiiiii i Supported by Region 3 Leaders

Guiding Questions:
1. What do you need to know about your role?
2. What goals do you have as a charter team for the year?
3. What support can Region 3 leadership provide to you and your charter?

Closing Remarks/North Conference Raffle..................oiiiiiiin e, Anna Trunnell



