
 

 
 
 

LEADERSHIP MATTERS 
 

Agenda 
 

4:30-4:50  Welcome Message and Introductions .......................................................... Region 3 President Laura Butler 

4:50-5:10 Delegate Assembly Meeting:  
! Region 3 Budget (action) 
! May 16, 2020, Minutes (action) 
! By-Law Changes (proposed) 
! Announcement of Appointments 
o R3 Executive Board:  At-Large Position, Christine McCormick; State Board At-Large Director, 

Shelton Yip. 
o Committee/Council Representatives: Curriculum & Instruction/Accountability, Nicole Naditz; 

Legislative Policy Committee, Amy Strawn; State Nominating Committee, Greg Barge. 

5:10-5:40  Guest Speaker ............................................................................................................................ Adonai Mack 
 
 
5:40-5:55 Strategic Goals ............................................................................................................................ Laura Butler 
    Equity Plan Overview ............................................................................................................. Micah Studer 

5:55-6:25 Region Highlights 
! Social Media/CommunicationsShana Henry

 ................................................................................................................................................................. 
 ................................................................................................................................................................. 
 ............................................................................................................................................ Shana Henry 

! Region 3 Membership Events ........................................................................................... Elena Cabrera 
! Legislative Action Day ...................................................................................................... Jason Sample 
! Women’s Leadership Network ............................................................................. Christine McCormick 
! Recognition Programs:  

o Every Student Succeeding ............................................................................................... Greg Barge 
o Administrators of the Year/Partners in Educational Excellence/Scholarships ...... Hortencia Hernandez 

 
6:25-6:45 Job-Alike Collaboration ..................................................................................................... Exec Board Leads 

 Guiding Questions: 
    - What do you need to know about your role? 
    - Who can you contact if you need help or have questions? 
 
6:45 -7:20 Charter Planning Time ....................................................................................................... Charter Presidents 
    * October 1 deadline 
 Guiding Questions: 
    - How will your charter support Region 3 goals this year? 
    - How does your budget and calendar support those goals? 
    - What support can Region 3 leadership provide to you and your charter? 

ACSA - Region 3 
2020 – 2021 Leadership Training 

 
Zoom, Zoom!! 

 
4:30 p.m. – 7:30 p.m., Monday, August 3, 2020 

 
Follow us on Facebook and Twitter ACSA Region 3; #ACSARegion3 

 
 

 
 
 



 
 
7:20-7:30 Closing Remarks/North Conference Raffle ................................................................................ Laura Butler 


