Region 3

Responsibilities For
Region Leadership Group
2017-2018

In order to more closely connect the impact of region role responsibilities with the region
governance structure, members of the region leadership team are asked to do the

following:
Exccutive Officers
State
e Attend state Leadership Assembly meetings as defined by role
Region

e Attend monthly Region 3 Delegate Assembly meetings
e Attend monthly Executive Board meetings

Charter
e Attend local charter meetings

State Board Members and State Council/ Committee Chairs

State

e Attend state board and committee meetings as defined by role
Region

e Attend monthly Region 3 Delegate Assembly meetings

e Attend monthly Executive Board meetings as necessary
Charter

e Attend local charter meetings




Region Council/Committee Chairs and Representatives to
Special State Committees

State
e Attend all state committee meetings; when necessary, with region president,
arrange for a designee to attend
Region
e Attend monthly Region 3 Delegate Assembly meetings
e Submit a short written summary after each state council/committee meeting to the
region president
e Upon request, deliver a presentation regarding council/committee work at a Region
3 Delegate Assembly meeting
Charter
e Attend local charter meetings

Charter Presidents

Region
e Attend Region 3 Delegate Assembly meetings with charter President-Elect; when
necessary, arrange for designees from the charter to attend
e Attend Region 3 Delegate Assembly meetings with charter V/P of Legislative Action
and charter Membership Chair as region activities necessitate
e Upon request, report regarding charter activities at Region 3 Delegate Assembly
meetings
Charter
e Hold regular charter meetings to support yearly calendar of state and Region 3
activities



