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“Teaching and Thriving in the P-L-C Life!”

The PLC culture is built upon three working ideals—

be professional, exceptional learning, and build community with one
another. Each is central to learning success for teachers and students.
In this presentation, Dr. Kanold explores how a fully formed
professional educator develops shared and transparent

learning routines within a school and team community. Based on his
IPPY Gold Medal Award winning book, HEART! Fully Forming Your
Professional Life as a Teacher and Leader (2017), this session focuses
on how teachers and leaders honor team covenants and use their
talents to magnify the results of their work. Dr. Kanold helps

teachers and leaders to cut through the busyness and the noise of our
daily work to erase student-learning inequities caused by an isolated
work culture. Participants discover if they are givers, takers, or
matchers and how that choice effects their engagement at work, and the
overall performance of their team. By knowing which style is most
successful, they can take a deep look at how helping others drives their
success as professionals.

When teachers and leaders commit to the PLC at Work process,
they reflect on several key questions:

1. Why are we reluctant to share our knowledge?
2. Are we open to influence and shared values from our peers?

3. Are we able to develop our relational intelligence and
work interdependently with others?

Timothy D. Kanold

Timothy D. Kanold, PhD, is an award-winning educator, author, and consultant.
He is former director of mathematics and science and served as superintendent
of Adlai E. Stevenson High School District 125, a model PLC district in lllinois.

Dr. Kanold is past president of the National Council of Supervisors of
Mathematics and coauthor of several best-selling mathematics textbooks. He
has served on writing commissions for the National Council of Teachers of
Mathematics and has authored numerous articles and chapters on school
leadership and development for education publications.

Dr. Kanold received the prestigious international Damen Award for outstanding
contributions to the leadership field of education from Loyola University Chicago,
the Presidential Award for Excellence in Mathematics and Science Teaching, and
the Outstanding Administrator Award from the lllinois State Board of Education.

Twitter: @tkanold
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