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“Opening Doors: An 
Implementation 

Template for Cultural 
Proficiency”  

 

 
 
 

More on Dr. Trudy T. Arriaga 

“Opening Doors: An Implementation 
Template for Cultural Proficiency.” 
 

Learn the story of Ventura Unified School District’s 
successful implementation of cultural proficiency, 
which opened long-closed doors for marginalized 
students and returned gains on every key success 
metric.  Most importantly, it will empower you to do 
the same for your school or district. 
 
 
 
Brief Bio: 
Dr. Trudy T. Arriaga served the Ventura Unified School District as 
superintendent for 14 years.  She began her career as a bilingual 
para-educator and enjoyed 40 years of service in education as a 
teacher, assistant principal, principal, director and university 
instructor at all levels.  Trudy retired as superintendent in July 2015 
and was honored by the naming of the VUSD District Office, The 
VUSD Trudy Tuttle Arriaga Education Service Center.  She is 
currently on the Cal Lutheran University faculty as a Distinguished 
Educator in Residence in the Graduate School of Education.  Trudy 
is the co-author of Opening Doors: An Implementation Template for 
Cultural Proficiency with her esteemed colleague, Dr. Randall B. 
Lindsey.  Trudy has focused her life work on the fundamental belief 
that the educational system has tremendous capability and 
responsibility to open doors for all students.  Her leadership has 
focused on core values that ensure equity, access, and opportunity 
for every child and their family.  It has been her privilege to ensure 
that the actions of the organization reflect the stated values of the 
organization.  She has been privileged to not only lead a culturally 
proficient organization, but to live one.  

Questions?  
Please Contact: 
Vivian Hamilton 
(559) 688-2021 
Vivian.hamilton@ 
tulare.k12.ca.us 
 


