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Association of California School Administrators - Region XI

Representing the Counties of Inyo, Kern, Kings, Mono, and Tulare
Serving California’s ACSA Region XI School Administrators and Youth

AGENDA

2016-2017 Region Planning Retreat
June 14, 2016 — 8:30am to 3:00pm — The Padre Hotel - Bakersfield

Today’s Lunch Sponsored by VALIC
Guest Presentation by Gary Hersch, Kim Short, and Matthew Woodsford

Call to Order David Bowling
Welcome/Introductions - ACTIVITY David Bowling

Special Guest: Welcome to Kern County
Dr. Mary Barlow, Associate Superintendent, KCSOS

Additions/ Deletions/Approval of Agenda* David Bowling
Minutes from the Region Planning Meeting of June 15, 2015% David Bowling

Special Guest: Capacity Building for Region XI — 2016 and Beyond
Dr. Ralph Gomez Porras, State ACSA President

Region XI Board Members’ Responsibilities David Bowling, David Tonini
Review of ACSA Strategic Plan David Bowling
Establish Region XI Goals for 2016-2017 David Bowling

a. Review 15-16 Goals
b. Discussion
c. Develop Goals
Inspiration and Motivational Videos https://sites.google.com/site/ticalvideostoinspire
Update on the ACSA 2016 Legislative Platform Tom Addington
a. Doing the local work
Presentation/Review of the 2016-2017 Proposed Budget* David Tonini, Lisa Horne
Proposed 2016-2017 Meeting Calendar* David Bowling

a. State and Region Calendar Overlay



Association of California School Administrators - Region XI

Representing the Counties of Inyo, Kern, Kings, Mono, and Tulare

Serving California’s ACSA Region XI School Administrators and Youth

The following dates, locations, and times are proposed for the 2016-2017 school yaer.

Date (s) Event Time Location
6/13/2016 Executive Board Meeting 11:00 a.m. The Padre - Bakersfield
6/14/2016 Region Board Planning Meeting  8:30a.m. The Padre - Bakersfield
9/1/2016 Region Board Meeting 8:30a.m. Hodel's Restaurant, Bakersfield
10/6/2016 Region Leadership Assembly 8:30a.m. Hodel's Restaurant, Bakersfield
10/19-20/2016 State Leadership Assembly All Day TBD
11/3/2016 Region Board Meeting 8:30 a.m. Hodel's Restaurant, Bakersfield
11/10-12/2016 Leadership Summit All Day San Diego
12/1/2016 Region Board Meeting 8:30 a.m. Hodel's Restaurant, Bakersfield
1/5/2017 Region Leadership Assembly 8:30a.m. Hodel's Restaurant, Bakersfield
1/25-26/2017  State Leadership Assembly All Day TBD
2/2/2017 Region Board Meeting 8:30a.m. Hodel's Restaurant, Bakersfield
3/2/2017 Region Board Meeting 8:30a.m. Hodel's Restaurant, Bakersfield
3/10-13/2012 ACSA Mid-State Conference TENTATIVE San Luis Obispo
4/2-3/2017 Legislative Action Day All Day Sacramento
4/6/2017 Region Board Meeting 8:30a.m. Hodel's Restaurant, Bakersfield
8:30 a.m.

Region Leadership Assembly and  Awards at
5/4/2017 Awards Luncheon Noon Hodel's Restaurant, Bakersfield
5/10-11/2017 State Leadership Assembly 10:00 a.m. TBD
6/12/2017* Executive Board Retreat 12:00 p.m. TBD
6/13/2017* Region Planning Retreat 8:30a.m. TBD

XIV. 2" Annual Mid-State Conference Michael Vogenthaler, Terri Rufert
XV. Region and Charter Membership Dave Tonini, Lupe Solis
a. Boosting Opportunities for Participation of Members
XVI.  Executive Director’s Update Dave Tonini
XVII.  Newsletter/Handbook Cathy Forsyth, Dick Schlagel
XVIII.  Charter Collaboration — Time Permitting
XIX. Adjournment

The mission of the Association of California School Administrators, the driving force of education in California and beyond, is to ensure the creation of
communities of learning and teaching that serve both the aspirations of individual students and the greater good of society, through this unique and indispensable
coalition distinguished by: bold and authoritative advocacy; dedication to the highest personal and professional ethics; inspirational networks of discovery and

sharing of knowledge; mutual commitment to excellence; and universal accessibility to learning.



