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Region X1 Goals for 20152016

*Region XI willl provide an array of compelling learning experiences to develop capacity of
all educational keaders,

*Reglon X1 willl bulld and maintain vibrast, purposeful networks of educational

communities,
*Region X1 willl boldly and aggressively market our identity,
In Attendance:

In Atendance:

Chenyl Bailey, Michele Borges, Anthony Botk, Dawvid Bowling, Valerie Brown, Loretta Bryont,
Blanca Cavazos, Don Clark, Lisa Decker, Sharon Dunn, David Francls, Donnag Glassman,
Armando Gomez, Reging Green, Robert Groeder, Philomena Hall, Vivian Hamilion, Nathar
Hemander, Greg Henry, Lise Horne, Darmyel Kelley, Courtney Kirchoan, Gerrie Kincaid, Sarah
Kolighan, Marvin Lopez, Swe Marvin, JoAnne McClelland. Sowiac Mendoza, Jose Morales,
Rickard Moresa, Rocio Munoz, Alma Naverro, Stwart Packard, Valerie Park, Darin Parson,
Bobby Peters, Vicki Porter, Raguel Posades Gonzalez, Terri Rufert, Richard Schlagel Elaine
Sewell, Frank Sitveira, David Tonini, Matt Torres, Michoe! Taehok, Lacy VanSeyor, Mickael
Vogenthaler, Dosya Wheeler, Terry Wolfe

L Call 10 Ovder Valene Brown
2.  Review/Additioas/Deletions and Approval of Ageada
The mecting was called 1o order by Val at 8:35am. The agends for the Februcry mecting was
presented for approval. Terri Ryffert mationed for approval withowt change. The motion was
reconded by Blanca Cavaaon, The motion carried smanimoxsly,
b Review/Approval of Minutes from Jansary 7, 2016
Minstes from the Novemsber meeting were presested for approval. Sara Koligion motioned
approval. The second came from Blasce Cavazos. The motion carried unasimouatly.
I Presadest’s Repon Valene Brown
a. Imroduction of Stme ACSA President, Tom Armebzo
Val welcomed Tom Armetlino. Tom (s from Shasta County, located north of Sacramento. Tom (s
responsible for 25 school districts and 19 ACSA regions and was welcomed by Val.
b Networking
Val's metworking activity inclwded asking personal guestions in which participants stood (f they
applied. This was a fam activity enjoyed by all.
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¢. Region Newslettor Edtor-Notice of Vacancy

Dick Schilagel is in his final year as Region X1 editor. The newsletter has gome through its final
edis. Coples were distnibured and feedback was taken from the Region. This posinion will change
to a Director of Commumicanions position thar will emiall wpdating a website as well as
publishing news releases. Applications from retired ACSA membery must be submitted by March
31, 2016, with a projected start date of May 1, 2016. Dick will work throwghout the year fo assist
in the tramsition. The equity of pay and workload was discussed, and charters were petitioned (o0
axsist more with the work logd of the Director of Commumications responxibilities, In addition, it
wits sugpested to dncrease the stipend amownt 20 810,000 for the Director of Commumications.
Val thasked everyone for the feedback and said the execunive board would discuss these
recommendanions. To assist in the recrwicing efforts, all retired ACSA members will be emailed
and seall malled. In addinion, a posting will be published (n Ed-Cal, on the ACSA app, and by
word of mossh for applicant recruirs.

HE  Legislmive Actioa VP Repont Tom Addingion
Tom Addingion was not able to artend dwe 10 a prior commitment. Leg action will take place on
April 34 in Secramenso and all charters must solidlfy their attendees.

IV,  State Directon” Report Craig Wheatoo/Terni Refert
Terri Rufert siated there was no board meeting since Region XI's kast meeting, but reported on
variows updates regarding state issues. The ACSA strategic plan included restructuring i
existing look. The execstive boand has worked 1o increase ACSA s mational presence becawse of
ACSA 't inveldvement through the recsshorization of ESSA. This plasforse kax allowed ACSA
recogmition ar both the stare level and marional level. ACSA came our as an organizanion
committed 1o children, advocating for them ar the sate and national level. Terri also commented
on Aer anendance ar the Every Child Counts conference and commented about what a
tremendows experience it was for her. The conference exceeded 17,000 participants, with a star

group of keymote speakers, and topics of discassion on many educational (ssues.
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V.  Treasurer's Repon Lisa Horne
Lisa Horme
Carrent Balances:
Shares: $114.233.02
Checking $13.340.75
Maotion 0 approve the treasurer's report was made by Jose Morales and was seconded by
Robert Groeber, The movion carried unasimously,

V1. 2015-2016 Badget Lisa Home/Dave Tonisd
David Tonini recognized Val for her commitment 30 Region XI. David also recogrized Leorard

Srom AXA and thanked him for ki comtinued support and his ¢fforts in obvaining o $500 grant to
ACSA. Charters were close 1o obialning their incemtive in attendance ai the Region XI meeting
toxtay, but came up siighnly short. Tulare will hast a Superintendent's Academy |f Fresno does
not have the numbers enrolled to mpport it, Ancther Acadeny conld inclade Special Education,
ASCD reprexentatives have also voldanteered to attend o charter meetings for a free presentation
to thone isterested in becoming school adwinistrators,

VI Membership Report Lupe Sols
& March Madness

Use the theme of March to consact non-members and increase owr membership.
Lape was not able 10 anend due 1o prior comsmitments, but left the following repor:
Ar our last state meeting we discussed the following!
Eventy:

* There were discussion of ideas and plasming spring events

* Mid Sware Cosference in San Luls Oblspo should have a membership event

* CEL Instivute: Feb 25/26 in Redondo Beach, register online
Charter guestions, policies, isswes;

* Do officers have 1o be State ACSA members? (policy 482 and 4.8.3)

* Member services is collecting data and looking ar Charter bylaws

* Looking ar Aow many non-gate members are charter membery, and what is the turmover?
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* Email regarding member info will be sent ost, 1 have not receive this bnformarion yer. When
we receive thiy information I will send it ot o the charters.
* New benefits / email updates will be rent ost
Regionally:
* We encourage charters 1o conduct one membership evenr this spring, preferably in March
and call & March Madness.
* | am in the process of contacting each charter membership representative from each charter
to have a meening and address the following:
* Essablish the "Wy " be a member of ACSA
Review memberyhip tremds throwghost the region
Extablish membership goals for the region by the end of eack year
Establish activities 1o promote membership ar each ACSA event
Reguest for membership incentives from the region and ssate ACSA
How can the regional memberthip offorts suppovt charter ¢fforts

Owr mext state meeting is April 26 @ ACSA Sacramento Office.

VIIL. ACSA Ambassador Repoet Terry Wolfe
Terry is distributing an avmbassador sembership list eack mossh o all charter presidents. Eight
new members joimed Region X1 alomg with one studess from CSUB.

IX. Executive Diector Repont Dave Tonini

*Craig Wheaton Campaign Updae

Craig Wheaton is beginning his quest for the ACSA VP position and Region X1 will sspport him
through the election

X. Newsletter Dick Schlagel
The last newsletter went out to approximaiely 1,100 members kast month. A link is also avallable
on the website, The next isswe will comve st in Late April highlighting Leg Action Day,
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XL  OM Basmess
a.  Mid-State Conference Donya Wheeler
The registravion (s full and a walting list has been created. Region gift baskets are expected 1o be
donated rotaling $200. 5300 dollars.

David Bowling asked for a vote 10 increase the current allocation to the S200-5300 level
requested by the Mid-Siate Conference. There was @ motion by Terri Rufert to increase the
amount of the domation to the reguested level. The motion wes seconded by Sara Koligian, The
modion carnied ananimowaly,

Region X1 is reguired 1o mowitor @ session on March 12° at 10:45 am. Please volunteer to host
this session. Severn monilors are requested.

b. Administrator of the Year David Bowling
Congramndarions for those noselnated and 1o the Region XI winners. Superintendens. Tim Hire
from Exeter, Tulare. Secondary Principal- Michael Vogenthaler from Mojave, East kern..
Middle Grades Principal-Angel Valdez from Porterville, Tulare. Elementary Principal- Lisa
Decker from Ridpecrest, East Kerm. Central Office Administrator- Lise Catilio from Ovoxs,
Twlare. Secondary Co-Administrator-Joy Naylor fromVisalic, Tulare, Confidential Employee-
Traci Fullerton, Adwinéstrative Secresary, LeMoore, Kings, Carver Technical Education
Adesinigrasor-Bill Edwinisser, Director Tulare Adult School, Farmy/Tulare, Tulare. Special
Education Adwinistrator, Joyce Nunes, Assissant Superintendent of business/Prych, Tulare,
Twlare. Superintendent/Principal - Don Clark, Supt/Principal, Bridgeport, leyoMono. Business
Service Administraror-Nathar Hermandez, CFO, Visalla, Tulare, Curriculum and Instruction
Adwsinistrasor- Bobby Pevers, Hanford, Kings. Comtinmarion/Educarional Options Administrator.
JoAnne McClelland. Sierra Sands, East Kern Professor of Educarion-Migwel Guerrero, Tipton,
Twlare. Technology Administrator-Kevin Silberburg, Superintendent, Bakersfield, West Kern.
Marcus Foster Memovial Award-Frank M. Chavez, Superintendent, Richgrove, Tulare,

On Thursday, May 12", Region X1 winners will be recognized along with student scholarship
winners, The lancheon begins at 1200 pm af Hodels
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¢. Ewvery Studest Succeading David Bowling
d. Itzenhauser/Schlagel Retiree Scholarship David Bowling
No report.
¢. Student Scholarships David Bowling

Pleare swbmit charter scholarship nomimations ro Region X1,

XIL.  New Business

a.  ACSA Memor Program Mike Berg

A guest from Fresno and Region 1X, Mike Berg, attended o discusy @ mesior program with
ACSA represesiing Region IX and XI. ACSA lavnched this mentorship program this year to
assisr thode transitioning 10 a leadership position i administranion in thelr district ov county.
The idea bekind the mentor program is for ACSA %0 provide a suppovt mechanism 1o any
adwleistrator who Is mot the member 's immediate supervisor. Volunteer applications are being
accepred. Those who are in need of a mentor can request assissance simply through the websire
ACSA org. Mike is here in a grass roots effovt 1o anend charter meetings 1o advertise the
imporsance of this resosrce and its valwe 1o thelr saccess. Mentors receive a 200 honorariums
Sfor their assistance in this program.

b ACSA Stste Prossdont Repont Tom Arcmbioo
Tom has been serving children for 33 years and feels fortanate 10 be here, and in suppovting
ACSA. Tomm has served on the State Board for the lasr S years, and 24 years at the charter level
before that, Tom Lives in Redding, whick is remcte and similar geographically to Region XI, and
relates 1o the work thar we all do. Tom recognized all of the efforts with those who keep ACSA
alive and stromg. Tom's experiences with the differens people and ssaff in ACSA have (nspired
Aim 10 sake o the roles thar he Aas fulfilled throsghour Ais ACSA career. ACSA has gone
through a transition of leadership, and s saking the direction of making bolder moves than thelr
direcrion has in the past. The focus on ACSA remains advecating for children and ACSA
members. ACSA chose not 10 support a State Saperintendent, and has been transparent in why
they chose this bold approach. Wes Smith was appolsted 10 a state position by Tom Torlekson as
a resadt of ACSA s bold approcach in not sspporting his reelection, and Tom has made o
concerted effort to be more supportive of ACSA, ACSA also weighad in to be the firs
orpanization W swpport the Vergara lawait, weighed in on the pros and cons of padlicly
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supporting the knesuir, and chose ro move e that divecrion of filing an Avslcus Brief. Former
retired leaders volunteered to testify on ACSA ‘s behalf 10 provect those ACSA members currently
in a working capacity, preventing any possible retallation against them. ACSA s willing 20
contiawe 10 be bold advocares for children, and 10 be @ voice that needs 1o be heard by policy
makers. Tom began an open presentarion with our members about his personal experiences,
membership, the theme of changing the focus of the Superintendents Conferences 4o ome of
learming and meaningful dialogues. amd working on a strategic plan that has a profowsd impect
on bids, ACSA 100k a trip 10 Washington DX to prowsote their strategic plan to policy makers,
ESSA wax reauthorized shortly after the ACSA vinit to Wathington DC and mirrored many of the
radking podnts verbanim 10 ACSA. ACSA was approached by NASS, National Associarion of
School Superintendents, 10 endorse them 30 thar they can have an avense ar the federal level
ACSA is suppovring a bill 1o address the shoviage on teachers experienced throughost the state.
ACSA advocares for kids!
XIIL.  Charter Repornts

2. East Kerx Lisa Decker
The next meeting is on Monday, 2/8/16 in Mogave. A gwest speaker from ACSA will be present
presenting om ESSA. Stwdemt scholarships will also be discussed/chosen.

b. Kings: Bobby Peters
The next meeting is Friday, 2/516. A motion was made by Bobby Peters for the Kingy Charter to
receive a stipend for $1,000 50 support charter gocls and increasing membership, Bobby stated
that each member was challenged to invite a non-member for their mesbership drive, The
maotion wet seconded by Robert Groeber, The motion patyed ananimoverly.

¢ InyoMono: Don Clark
Nexr is Aprill ] in Bishop. There will be guest speakers in attendance

d. Tulare: Rober Geoeber
Twlare county charter had an awesome winter conference. A focus on the conference was
strategles to be a swocessfil change agent. Tulare ‘s next meeting is 21916, March 28" will be
the March madness pash to increase membership. A movion was made by Robert Groeber for the
Twlare Charter to receive a stipend for $1,000 to support charter goals and increasing
membership. The motion was seconded &y Jose Morales. The motion pacsed weanimously,
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¢. West Kern: Richard Morosa
IThe West Kern''s second charter meeting took place today. The next meeting (s scheduled for
IN/16. The West Kern Charter (s hosting a golf toswrmament fundraiser to support the
schodarship fund. On 2/18/16 there will be a mixer and happy hour, and the theme will be
CASSPPing A Wide Ner. All charters are welcome 1o atremd.

XIV. Swe Cosncil & Commitios Reports

& *Equity-Frank Silvewrs
Blanca Cavesos read on behalf of Frask. On Jassary & there was a video conference that took
place. The goal of the conflerence was to bulld capacity. It was advertised that Instisuses can be
hosted in disericts next year. The Equity 101 Work Shop (s open through ACSA 10 present these
workshops (f any charter is interested. An equity ool bl (s also available. Nerworking events to
increase collaborarion of members should be raking place wirhin disrricts 10 support the
MOV EMenT.

b. Adult Edecation-John Werner
None

¢ Elemeatary Edecation-Julic Boech
Nowe

d. “Human Resowrces-Tiem Hire
T artended @ conference addressing teacher shortage. It was reported that wadvers will be
availaile 1o retired teachers 10 assis! in the deacher shortage, It ix imporiant for these teachers &
contact STRS and rthar board appeoval Is required. In addivion, the CTC is also looking 1o exsend
the lengoh of rime subs can remain in @ classroom.

e *Muddle Grades-Mike Tsubol
A video conference took place addressing three focus areas: CASSPP, Social Emotional
Learning, and Technology. Continue o promote middie grade nerworks. The work 1o continue
leadership swmmil plansing is alwo taking place.

L *Secondary Edecation-Lucy VanScyoc
There will be @ video comference on the apeoming leadership summit, deacker shovtages, and
ESSA. Minwtes are available in drop box Focsxs on MATH ix a continued priovity. Please
respond to the CIF reguest to reasthorize AR 660,
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g- Student Services-Soom Chennault

h. *Superintendency-Sarah Koligian
Forecast Five Analytics (s a toof 1o use for collective bargaining. The tood puts dara inro graphic
representation and is endorsed by ACSA. The tool is avallable 1o members in assissing with
collective bargaining.

XV, Upcoming Eveats
a. Februmy 18-19, 2016, Ssate Dekegate Assembly
b March 3, 2016, Region Mecting
¢, March 11-13, 2016, Mid-State Conderence
d Apeil 34, 2016, Legislative Action Day
e. Apnil 7, 2017, Region Delegate Assembly

XVL Next Regioa Mecting, March 3, 2016, Hodel's Restuaran

None

XVIL Other Annowacemonts
Thank you 20 @l of oar membery serving on state commitives, and the commitment to pass along
this important information to yowr Charters and Region,
Len from AXA spoke abost the importance of ACSA funding af the Region level. Len also spoke
of the importance of planning for retirement,

XV Drawing
The meeting concluded wirh a raffie of pifis.

XIX. Adpurnment
The meceting adjourned ar 11:20 am.



