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Dr. Deborah Estes graduated from Texas A & M University-Commerce with 4 doctorate in Educational
Adminisiration and is a former high school Yeacher, middie achool. principal, and Curriculum/Public Relations
Director. She also held the position of Senior Consuttant for Regjon [0 Educational Service Center, where
her responsibilities included directina, coordinating and sening as a Lead tramer of a cooperative service
which pqrwiéed administrative training Yo more than 1600 superintendents, principals, central office staff
and trustees of eigithy-two school districhs.

In Felamo\r\} of 1995, she established Estes Grroup, Inc., which specializes in Yraining Yo both business and
educational seciors. She has cerved on the ASCD Annual Conference Panning Corneitiee, and consulds
for both the National Staff Development Council and the Prureau of  Education and Research. Sheis a
member of several local boards. Dr. Estes presents throughout the United States and Canada, and hae
been a recognized cpeaker with the Departrient of Defense in Seaul, Korea.

Dr. Estes offers a variety of iraining in the areas of Leadership and effective presentations. Her primary
interest is in the areas of brain research and how this knowledae can directly impact our Lives a6 educators,
ond even more significantly, as human beings. Dr. Estes is recognized as a conference ke\jno%e speaker
and presenter, and offen speaks Yo Adrminisirative Leadership feams and conducts Poard of Trustees

i’mininﬂ.

On a personal .no’fe, Dr. Estes is the mother of two lovely se\f-sufficient daughters. D. J. is an assistant
district attomey in Fort Worth, Texas and Tw’Lor is project manager at WellMed Medical Management in

San Antonio, Texas.

Working with people of all orientations—educators, parents, ommun'r’ry members, businesspersons,
corporate Leaders and conference parﬁ:ipan’fr;, Dr. Estes is knewn for her warmth, humor and a\oiL‘r\'j o
involve everyone in the oy of learning,.

Deborah (7. Estes, E4.D.
Estes Group, Inc.

FO. Box 149
Sherman, Texas 2091
Telephone: 902.8992.00%%
Facsimile: same
E-Mail: dePestes—aroup.com
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s ...ore the standards or expectations by
2 which individuals or a group have agreed
E Yo operate while working foaether.

» “They should be used whenever two or

+ more people are working Yogether for a
+ productive outcome.

...help Yo maximize productivity and

+ effectiveness in a positive setting and
E insure that individuals are respected.

. They place responsibility upon

s individuale for expected behavior

E helping Yo build community in your

* group, and at the same time allow for

N_ <O L

s rigk Yaking,
:. -..should be positive, kept simple and

* few in number. The optimum situation
« i for the aroup %o develop their own

* NOIMGS.
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STEPS FOR

ESTABLISHING NORMS
Step| Members identify own needo. é
Step 2. Members share their norms. .
Step > Clarify look like’ and *sound é

like' for absiract norms.

Step 4 Ack for missing norms.
Recommend or prompt others.

Step5 Pk for agreement from Yotal
Aroup.
Step b Work Yoward agreement with

norme.

Step | Aeree to selfenforce. Gret
cormmitment Yo norms from all

memberc.

Step @ Post norme and review Yhem
Frequen’f\,y.
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Toda«y’e Norme oy,
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PeoPLe Power Pals

Nosy Pal. #|

Nosy Pal #72.
Nosy Fal #2
Nogy Pal #4
Nosy Pal #5
Nooy Pal #6

Gret Nogy and Meet a Fal!

- Intended Ou’fcomee

Participants will have the opportunity to:

Learn about a Quality Yool-Norms

ldentify individual sirengthe and areas of growth

Explore the philosophy of PEORLE POWER

Discuse the six underlying principles

Experience a lighthearted culture

Consider the implications of PEOFLE POWER philosophy in your own organization
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ACTIVITIES
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- Pe Liﬂh’fhea\r’fecl

What seems to be the benefit of a creative, playful work
%’f’fing? Con you remember a time when you were having so
ruch fun you Lost frack of Yime?

Pmy job can be boring if you make it boring and any job can be fun
i you make it fun. What are some ways you make your work
fun? How can you involve others? Some ideas are: buy a few
toys Yo keep on your desk (or better yet, Yo share with others);

include cartoons in your memos; practice laughing!

B EDBHLLDHLEBLDLADLEAS LD

“Humor, used appropriately, can help reduce the psychological dictance between [Peopbel while
: inappropriate humor increases dictance.”
j ames Neuliep—Frofessor of Communications,
j:: St Nerbert College in DeFere, Wisconsin
Z{ “P\Ppropria‘re humor and laughter can Foster social Yies between people. "
:« Fobert Sylwesfa““f?rofe%or Emeritus and renowned author

School Leaders could benefit b\j using self-deprecating humor Yo create a more Poei’five school

climate: ‘

“SeLF—dePreca’fEng hurnor is & very high form of humor because it requires self-confidence o laugh

at \joureeH’ and your mistakes.”

/\’bry Kay Morrison-\Veteran Teacher, creator of a4 humor improvemen T Plan
for achool administrators in northern lLlinois

"........l...'O‘l-'I....l-...l.'..l..’.-.l.".lC..'l...'...---l...-...‘

List some benefits of a Ligh’fhear’fed workplace:
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Be Ligh’rhear’ceal {continued)

Humor in the classroom is much more than jokes. It involves the Yeacher being PMTFuL,
using exagaeration, Yelling stories and amusing anecdo‘ree—an\ffhing that ’fhe\}'\.fe heard,
read or experienoecl. These actions show students Yhat the teacher is human, even -
wulnerable. For Yeachers who want Yo increase their humor Fo’{en’fial,, ’n’\j Yhe followinay:

¥ Keep a humor file with items related Yo your subject area or Yo education in general.
v Keep irack of funny thinge that students say from year Yo year and bring these up in

an a;:propriaﬁe context.

¥ Don't be afraid Yo use props, ’m\j:;, buttons and 50 on Yo get students attention.

EA Dunkelblau-Director of the Institute for Emationally Intelligent Learning

Medical research shows that laughter increases adrenalin, oxyaen flow, and pulce rate. -
After these heightened responses, the body ie more relaxed, and people can use this calm
feeling to promote sociability and better Leaming,.
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Pe Ligh*he&r‘red (continued)
LA plethora of individuale with expertise in

cuLinary Yechniques vitiates the Po’mbbe

. concochion produced by steeping certain
. combustibles.

7. AL articles that coruscate with
. re«;pbencieme are not truly auriferous.
-2 The shylus is more potent than the
claximore.

4. It ic fruitless Yo become lachrymose over
Precipi’m’fel»\; Aépar’feci lacteal Fluid.

5. Male cadavers are incapable of yielding
any ‘ree*rimony.

b. Scintillate, scintillate, asteroid minutia.

7. The person representing the ultimate

cachinnation poseesces ’fhe;reby the

A. No use crying over spitled mitk, .
B, Dead men tell no tales. .

op’rima‘L cachinnafion.

3 Abstention from elevatory undertakinee
PrecLuéee a potential escalation of a
Lucrative nature.

D. No’fhing venfured, nothing ﬂained.

o o o &
Al o

C. B’eginner'e luck.

E. Arolling stone gathers no mose.

9. Exclusive dedication Yo necessitous
chores without interlude of hedonistic
diversion renders Jack a hebetudinous
fellow.

" F. Twinkle, twinkle, little star.

+ Gr. Spare the rod and spoil the child,

10. Eschew the implement of correction and
vitiate the scion.

L. ALl work and no play makes Jack a dull
bO\}.

. A revolning Litthic conglomerate J. He who laughs Last Laughs best.

accumulates no congeries of minute,

@%@@@%@@@@@@@@@@@@%@@%@@@%@@@@@@%@@@@%@@@%%%@@%@@w%

verdant bryophitic vegetation. K. AL that glitters is not gold.

2. Neophxfre’c,- serendipity.

Deboran (3. Estas, E4.D. sz. 3 £

L. TThe pen is mightier than the oword.

H. Too many cooks spoil the broth. .
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Make Someone & Day

InvoLving others and working Yo “Make Someone o Da\f’ directs
attention ANAY from \joureelﬁ Mrs. Martha Aston, my high school
junior Engkie‘n Yeacher caid it this wa, “Don’t feel sorTy for ingecure
people, because they think only of themselves.” Focusing your
attention on ways Yo make another Pemon’e da\j vai&ee a constant
flow of positive feelings.

Think of & time when your clm’ WAS CrUNmMYy and eomeone did
something o make you smile. What did they do?

Can you picture a time when something (a funny ad, a comical
misunderstanding, etc.) ‘made your Aaj"?

A R N N N Y Y Y Y Y S T LR
P P PYY T T TR T L L TR

“Think of a time when someone Yold You that you made a difference for them... that you #

“made their alaj". What was the situation, and how did it feel” g»

\Who are our customers, and how can we enaase them and “make their &o\\}"'? How could we f

make each other s da\jg? &
& &
‘z’ Few ’thinge ae aG rewardinﬂ and infectious as L‘rF’fing another & q;iri’r through compassion 2
& oand kindness. Creating a “Make Someone & Da\j” Hit Lict is a qood way Yo get the feel of &
z PEOFLE POWER. ' ﬁ
& &
2 Name How Yo Make Someone's Do\\} j
& &
& &
& &
@ @
& 2. 4
4 &
@ %
& &
& &
e Deborah G. Estes, E4D, Fq.10 &
g d M F & n B S & B & % o & A s S o o R A& 4% 2 #o4 S R
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Gret Connected
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WHEN WE SPEAK OF
"BEING PRESENT WE ARE NOT
ONLY TALKING ABOUT BEING
PHYSICALLY PRESENT, BUT
MENTALLY , EMOTIONALLY AND
SPIRIMTUALLY PRESENT AS WELL.

s cort of Like being back in the high echool classroom with the Yeacher taking atrendance.
As Our name Was called, you probabL\j said either “here” or “Preeen‘r." But were \ou
reaLL\]?

You will find thic came probLem in ’fodaj'e workforce. PeopLe Leave their brains Locked up in
Yheir car and tend Yo be on automatic much of the time. \We need to shift gears.

Have \ou ever gone up Yo a counter and had the service person deal with you while making a
phone call, taking care of personal hygjiene, or Yalking Yo another worker? What impact
did this have on \Jou?

This one hits close Yo home for many of us. Have ou ever taken a Phone coll while in Yhe
middle of a conversation with someone else? How do you think they felt7

Breing Preo:-en’f" iz the glue of humanity. When you are fully present, you have put

7our9eLf na poeiﬂon tomakea Poei’rive Jifference with each encounter. \What are some

thinge we can do Yo be sure that we are “Iaeing Freeen’f"?

Deborah G. Estes, E4D. P@. 2
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Be Present (continued)

Pe Liﬂh’fhear’red

Think of & specific person at work who really Loves to
have fun with every‘rhinﬂ they do7 Do Nou know anyone
who doesn’t Like fo have fun no matter what? Describe
the pexraomti’q fraits of each.

Now, review the traite of each Hype. How many do you
have? Con you Learn anything from Yhem?

e e X R RN A R R R RN R IR esssvstsre GRS EENREBEEESSOERSESEBRIEREERERSREINES [

Have Fun : Have No Fun
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Make Someone & Do.\];

Now, Yalk about an event when someone didn’ make \our cimj, but could have.

Deborah G. Estes, EAD. P:j 4
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@ Be Present (continued)

Gret Connected

Ack. your pariner Yo connect ac many compound words or phrases
Yhat use the word “Pla\}" in them. Examples are play-act, play-
dead, etc.

Now, think about how many of thece words and phrases are Limited
Yo children only. How many are Limited to non-work related
ackivities? Describe Yimes that Nou have pm\)eci and at the same
Yime been exiremely productive.

i

P HEPBABEEEEDEE TR DSBS

L]
.
>
-
L]
-
L]
L]
-
L ]
L]
L
-
-
»
.
-
L]
L]
-
L
»
-
»
L]
L]
L]
-
L
-
-
»
L]
L]
*
-
L
-
-
-
»
[]
-
L]
-
.
-
-
L]
-
[
*
-
L]
-
»
L]
-
Ld
-
*
.
»*
-
L]
-
L]
L
.
-
*
-
L]
-
L
L]
-
-
L]
-
-
-

bBLELAGLELHDDLLEEGE B LS

i

Lo
&

P YYITT LYY S LN

'EEEEEEENERENE BN NXREAARE]

<

-:h:‘*-

g

YT Y LN

£

%
L
&
-
L]
L]
L ]
-
L]
-
*
L[]
.
-
-
L
»
L]
L]
L]
-
>
L
-
L]
.
*
13
L]
L
-
L]
L]
+
.
L
.
L]
L]
L4
-
.
L
-
L]
L]
.
-
L
L]
*
L]
+
»

A EBENLEDOSILEEELEID D

i

e
"‘...l'..‘....."-...'..l..‘..l..‘......"lll..

v :

!

|lc.!l-..l.'.-I.!.'o!l-.!..p.lt.l.'u-Q0lo.l-.0!t‘II.t.lu.--.l'.-tt.....‘t.'.l"..

Deborah Gr. Estes, E4D. ch, 5]

pEEDLOTEDE S

A A

2

[ R S R S I S T R T N S BT R dyoono AL A s g G R s & B M Ao are SR el BP0 4R 3D o



G E B AL G EBEEEE I FH P EEEB IS HEEI5ESEE 2006695 TRD

Pe Precent (continued)

Put Your Mind Yo Work

..l‘....lI..'.‘.l'l.'l..l.l....'.‘.‘C.'.-"....'.C.I.l.I."‘.ll.‘-....-'.....'.'...

Draw and Debrief Your Understanding of the Emotional Brain

EHBIABEHEELAPLILABEHOIAF SRS BT EELE

o

»
-

-
»
< L]
‘ Ll
M L]
. L
. .
: .
s -
o L]
. L]
: -
M .
. L]
. -
: -
. L]
: L]
. L4
* L]
. L]
. .
' »
. []
: L]
: -
: »
. .
: -
. []
. L]
b *
M *
M .
. -
: []
* L ]
. -
¢ L d
: L
: -
Y -
. L ]
* L]
¢ *
M L]
* -
M -
. L]
M L]
* *
. -

.l-..I.OII...'...-C....Cl.‘.I.I'...O-l...‘.C."....I...C...I.’l..l‘.‘...ll..'.‘...

Pe Precent

Nonw\ferba\,\,\;, show an emoation. Gro alk out with it, with facial expressions and bodj lanauage.
See if your partner can quess Yhe emotion you are feeling, Tr\j other emotions as well.

Now, ask your partner Yo do the same thing, Pe cure you are listening not only with your ears,
but with all you have.

“
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Deborah (1. Estes, EAD. o 16
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. Choose Your View!

“Choose your view is the Foundation of PEOPLE POWER. s not whether o choose a
Poei’fi\ie view or & negative view, ite recognizing Yhat it is your choice. _P\@ S%ephen Couey
says, Choose Yo be proactive, not reactive.” Perception is reality. Chanae your Yion,

y P p g0 your percep
and your reali’f\j is changeal.

Being powerful is about choosing your view each Aa\}. It ie about a c:leep accoun’mbiti’ry
where each of us chooses, moment Yo moment, what kind of a éay we will. have and what kind

of & work place we can create. It fakes no more effort Yo choose a positive view, and it is a

Lot more enjoxjabLe. PEOPLE POWER is built around accountability.

Manj people want frust Yo be established, buk frust and trustworthiness are not easily
achieved. The\j can only come about when we live a life centered on the values which we

hold dear-—values like rec;?ect accouﬁ’tabiLi\\i, excellence, oy mirth, passion, coniribution,
and Yeamwork—the ingredients of in’feﬂriﬂ. This in’fegri’ry ic the Foundation of frust. How
did you start your a!ay? \What state of mind did you choose”

Choose Your View

Tell your partner that you are going Yo present him/her with several pleasant situations.
¥'s his/her job each fime to find a way Yo be critical after you give them thece situations.
Use situations Like, “Honexj, | received that Promo’fionl" or W5 such a beautiful daxj."

Now, discuss whether it would be possible fo do the oppoei’re..,expound upon the silver lining

in each situation.

Deborah Gr. Estes, £4.D, P I
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