This week we celebrate you! Join other R6 leaders at two upcoming networking socials. Don't

miss out on R6 professional learning support.
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Honoring more than 17,000 educators in
California who advocate for an equitable,
world-class education system that can meet
He diverse needs of all California students.
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"The CDE encourages you to recognize October 12-18, 2026, as Week of the School
Administrator (California Education Code Section 44015.1). 44015.1. In observance of the
importance of educational leadership at the school, school district, and county levels, the
second full week in the month of October of each year shall be designated as "Week of the
School Administrator”. Schools, school districts, and county superintendents of schools are
encouraged to observe the week with public recognition of the contribution that school
administrators make to successful pupil achievement."

You can view a full resolution on Region 6 website

Share this with your community! We would love to see social media posts for any
celebration or recognition activities in your charter or district! Tag Region 6.
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The 4 Essential Roles of Leadership

An ACSA membership benefit for certificated and classified leaders in R6
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The 4 Essential
Roles of Leadership

Hosted by Franklin Covey Education

Register Today!
Even in the most turbulent times, there are four roles leaders play that are highly
predictive of success. We call them essential, because as leaders consciously lead
themselves and their teams in alignment with these roles, they lay the foundation
for effective leadership.

Cost: Free for ACSA Members and $50 for Non-ACSA Members

(includes light breakfast, lunch, and materials) )
When: Saturday, November 14 and March 20
(Two-Part Series)

Time: 8:30-1:00 PM

Where: San Ramon Valley’s District Office
(699 Old Orchard Drive, Danville)

The 4 Essential Roles of ~ !
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& createavision Keynote: Dr. Candy Singh

Q Execute Strategy

o Coach Potential

Register: https://acsaregion6fouressentialrolesofleadership.eventbrite.com

Region 6 is again collaborating with our partner Franklin Covey to present this outstanding
course on leadership. The 2-day workshop will be offered on Saturday, November 13 and
Saturday, March 20 from 8:30 to 1:00 pm. This professional learning offering is free to ACSA
Region 6 members. Light breakfast and lunch will be included. Fee is $50 for non-ACSA
members. Please make sure you are able to attend both sessions.

Both certificated and classified leaders will find this training to be relevant and valuable in
supporting their leadership roles. We encourage interested participants to attend with
colleagues and/or friends to magnify the benefits.


https://regions.acsa.org/6/

Sign up here on Eventbrite

Download flyer here

The Esserttial Roles of
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A FRAMEWORK FOR SUCCESS FOR LEADERS EVERYWHERE

The world is changing at an unprecedented pace. Every day keaders are making countless decisions and facing
problems they've never encountered before, What worked yesterday can change ovemight. The speed is
relantless, the stakes are high, but the rewards are great for those who can iead a team to consistently achiove
extracrdinary rasuits. So how can lsaders stay ahead of the curve and diferentiate themsehes and their teams
when so much s changing so quickly?

MEET THE 4 ESSENTIAL ROLES OF LEADERSHIP

Even in thiz most turbulent Tmes, 1here ane four foies leacers play that
e highly predictive of success. We call them essential, because as
leaders consciously lead themsahves and their teams in alignment
with thesa roles, they lay the foundation for eflective

The 4 Essential Roles are:

1. Inspire Trust: Be the credble leader others chooss to
follow —one with both character and compelence.

2. Create Vision: Clearty define whare your team is going and
how they ame going to get thera.

3. Executs Strategy: Cansistontly achieve results with and
vough others using discipi ;

4. Coach Potentiak Unleash the abilty of each person on your team
to improve perfomance, solve problems, and grow their careers,
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Come enjoy some fun and comradery with other
educational leaders from our region. Bring a

colleague!
STAMPEDE Tuesday, October 20 from 5:00 - 7:00 pm
“ranmo®® Stampede Livermore
SOCIAL 1790 First Street, Livermore
TUESDAY, OCTOBER 20 Co-hosted with Livermore Charter
DOORS OPEN AT 4:30 PM but all R6 members and their colleagues are

EVENT + 5:00-7:00 PM

welcome

Free appetizers and 1 beverage
Raffle prizes

Download flyer and share out


https://acsaregion6fouressentialrolesofleadership.eventbrite.com/
https://files.constantcontact.com/ce8db2d8501/89d10d59-e4a8-4240-8425-852fbc9b8a1c.pdf?rdr=true
https://files.constantcontact.com/ce8db2d8501/90f1b12f-d936-4e03-9821-0abfdc86ef29.pdf?rdr=true

Let's celebrate the end of the Week of the School
Adcministrators with R6 leaders!

Friday, October 16 from 4:00 - 5:30 pm
Lazy Dog Restaurant
3100 Newpark Mall, Newark

Co-hosted with Newark Charter
but all R6 members and their colleagues are
welcome

Free appetizers and 1 beverage
Raffle prizes

Download flyer and share out
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Region 6 AAPI Administrators Network - Year 2
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Uplifting Our AAPI Community
Through Our Stories

JOIN US VIRTUALLY FOR OUR REGION B MEET OUR KEYNOTE SPEAKER!
AAPI ADMINISTRATORS NETWORK =2
EVENT!

: : Chien Wu-Fernandez
uild connec
ther through intaractive Superintendent
CONVETsations Hayward Unified School District [HUSD])

October 22, 2026 @ 4:30 - 6:00 PM
Q JOIN ON ZOOM - MEETING ID: 773 6304 8993

ACSA Region 6 AAPI Administrators Network Objectives:

= Create professional networking opportunities for AAPI administrators and aspiring administrators
« Support AAPI educators in addressing challenges and navigating professional issues
+ Empower, mentor, and elevate AAPI voices and representation in educational leadership

JOIN OUR NETWORK: https://tinyurl.com/region6aapisurvey

The Region 6 AAPI Administrators Network kicked off year 2 on September 9 at Tanoshi
Japanese Bistro for an evening of good food and connectiions. If you are still interested in
joining this affinity network, go to this Google Form and sign up. Allies are welcomed!


https://files.constantcontact.com/ce8db2d8501/b9169d60-b6c8-42e5-8ca3-787b51403d90.pdf?rdr=true
https://docs.google.com/forms/d/e/1FAIpQLScvGesBelImTQdseLCu0ye3xgFZkVY7xW8hFLqd084BtX2vWA/viewform

We have 4 more meetings this school year, two virtual and two in-person. The next meeting is
virtual and will feature Chien Wu-Hernandez, Superintendent of Hayward USD as our
speaker.

Region 6 Virtual Workshop
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TIPS and 3%
TRICKS to 7\
PRESENTING [/
OCTOBER 28 FROM 5PM-6PM
Facilitators
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DR, PAULETTE SMITH DR. MONIQUE WALTON DR. HONG NGUYEN
Principal Principal Director of Student Services
San Leandro Unified Hayward Unified School and Educational Equity
School District District San Ramon Valley Unified

School District

INTERESTED IN PRESENTING? Join us to discover tips and strategies
for engaging your audience, building confidence, and strengthening
your presentation skills. Whether you're a first-time presenter or
looking to sharpen your skills, this session is for you!
SIGN UP HERE
ZOOM LINK
MEETING ID: 773 6304 8993
MORE INFORMATION

Interested in presenting? Three Region 6 leaders are offering a workshop to help you develop
presentation skills and confidence. Sign up for this October 28 virtual workshop.

Download flyer

For more information about Region 6 Professional Learning offerings, check Region 6
website at https:/iregions.acsa.org/6/professional-learning/

Any questions, contact Dr. Hong_Nguyen, Region 6 Vice President of Staff Development
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Region 6 Professional Development Scholarships

Professional Development Reimbursement Scholarships for Members
DON'T MISS OUT $$$

Are you attending an ACSA academy with your own funds? Do you want $500 to help defray
your expenses? Region 6 is here to support your professional growth. It's not too late to apply
for a Region 6 PD Scholarship for 2026-27. Deadline: November 1, 2026.


https://files.constantcontact.com/ce8db2d8501/4f3d6f33-7fc6-4085-9601-cdb1f86ac4d0.pdf?rdr=true
https://regions.acsa.org/6/professional-learning/
mailto:hnguyen2@srvusd.net

For information and application, check R6 website at this link.

Contact Us
We welcome your feedback and
suggestions.

ACSA website
Region 6 website

Region 6 Staff
Rose Lock, Executive Director
Steve Collins, Associate Director
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Region 6 Leadership

President: Christina Filios
President-Elect: Dustin Gacherieu

Past President: Lorianne Ventura

VP, Staff Development: Hong Nguyen
VP, Programs: Paulette Smith

VP, Legislative Action: Efa Huckaby

VP, Membership: Erin Roberts

Secretary: Valerie Nebo

Treasurer: Suzy Chan

Equity Chair: Hong Nguyen
Communication Chair: Pam VandeKamp
ACSA Board Director: Raul Zamora
At-Large Representatives: Nia Rashidchi,
Deb Brill, Farnaz Heydari, Danielle Winford

The mission of the Association of California School Administrators is to advocate in the best
interests of students and to develop, empower and inspire equity-minded educational leaders.

ACSA Region 6 | 77 Santa Barbara Road | Pleasant Hill, CA 94523 US
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