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MAKING COMMITMENTS 
 
 
Before we conclude this offsite, we’d like to ask you to make 
a commitment to implement things you’ve learned at this 
conference. We’d like you to commit to:  
 

1. at least three things you’ll do in the next three weeks to 
demonstrate your personal commitment to applying 
what you learned here, and  

2. one action you'll take immediately after the retreat. Use 
the “Commitment Memo” on the next page to record 
you actions. 

 
Before you record your commitments: Select a partner with 
whom you’ll communicate after the conference.  
 
Once you’ve recorded your actions, get together with your 
partner and share your commitments.  
 

1. Tell your partner what you are going to do.  
2. Make a commitment to call, email, or meet with your 

partner to review what you each did and what you 
learned from it. 

 
Be sure to exchange your respective phone numbers and e-
mail addresses so you’ll know how to reach each other. 
Thank you. 
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Commitment Memo 

 
 
 
To:  ___________________________________ (Partner’s Name) 

From:  _________________________________ (Your Name) 

Date: ______________________     (Insert Today’s Date) 

Re:  Putting What I Learned Into Practice 

 
In order to implement what I learned at this conference, I promise to 
take the following actions over the next 21 days: 
 
 
 
 
 
 
 
 
 
 
 
To get the process started, tomorrow morning I will take this first step: 
 
 
 
 
Sign your name _______________________________  

Phone number _______________________________ 

Your email address____________________________ 
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