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LEADERSHIP MATTERS
8:30 - 9:00 a.m.
Breakfast/Social  
Agenda
9:00 - 9:30 a.m.
Welcome and Introductions
Jonathon Brunson

Guest Speaker
…State ACSA Executive Director, Wesley Smith 
9:30-10:00 a.m.
Region Priorities to Support State ACSA’s Strategic Plan Implementation
· Strategy I

· Actively seek out members connected to specific councils and committees in Region 3
· Ensure the voice of people in those job alike groups is heard at the state level, has an impact on statewide decision-making, and outcomes are communicated back to members

· Strategy IV

· Enhance Region 3’s Women’s Leadership Network and Mentoring programs

· Increase the involvement of superintendents

· Strategy IX

· Continue to be diligent about the way we allocate resources

10:00 – 10:20 a.m.
Delegate Assembly meeting: Proposed By-Law Changes; Proposed Region 3 Budget
10:20 – 11:00 a.m.
Leadership Table Groups by Position led by Region Leaders
· Region Presidents/Presidents Elect:  Jonathon Brunson, Alicia Ausara
· Treasurers/Secretaries:  Charlie Linebarger

· Legislative Action:  Sue Gilmore
· Committee/Council Representatives: Cindy Petersen, Harjinder Mattu
· Membership:  


Topics for Table Groups: 
· Roles and Responsibilities (see Binder)
· Best Practices

· Q & A
11:00-11:30 a.m.
Calendar
....Jonathon Brunson

· Region 3 Mentoring Program:  ………………………...Cindy Petersen or designee

· Women’s Leadership Network:  …………………………………..Cindy Petersen

· Recognition Programs

· Every Student Succeeding:  …………………………………….Alicia Ausara

· Administrators of the Year/
Partners in Educational Excellence/Scholarships…….……….Harjinder Mattu

11:30 - 11:45 a.m.  Leadership/Job A-Like Forum, Sept 18, 2013: …….…………….…..Jonathon Brunson

· ACSA Region 3 Focus in 2013-14

· Charters

11:45 -11:55 a.m.
Know Your Resources:  Leadership Manual (Prizes!)
Alicia Ausara
11:50-12:00 p.m. 
Closing Remarks
ACSA - Region 3


2013 – 2014 Leadership Training





8:00 a.m. – 12:00 p.m., Saturday, August 17, 2013


Red Lion/Woodlake Hotel 


500 Leisure Lane, Sacramento, CA 95815

















