ACSA 202

Region 12 — San Bernardine County
Region 19 - Riverside County



» Executive Director — Dr. Wesley Smith

 Executive Office

State Organization

 Information Systems
« Human Resources

» Governmental Relations (Sherry Griffith)
e Communications (N1ij Alikham)

» Financial Services (David Gasser)

» Educational Services (Chris Adams)

» Member Services and Professional Standards (Margarita
Cuizon)



« State Board of Directors
— Elected Officers (5 total)

e President — Tom Armelino

State Board

 President-Elect — Ralph Porras

 Vice President — Lisa Gonzalez

 Vice President Legislative Action — Linda Kaminski
 Past President — Randy Delling

— Directors (elected by Regions) (19 total)
« Region 12: Ron Williams
« Region 19: Mauricio Arellano

— Directors at Large (up to 4)
« State President names at-large members



State Committees

Standing Committees (5 total)

Co-Administrators

Equity, Achievement, and Diversity for Success
Legislative Policy

Member Services

Retirement

Special Committees (4 total)

ACSA/CAPEA

Leadership Summit
Small School District
Urban Education



e Councils

State Councils

— ACSA Council of Curriculum, Instruction & Accountability Leaders
— Adult Education

— Business Services

— Career Technical Education

— Classified Educational Leaders

— Educational Options

— Elementary Education

— Human Resources

— Middle Grades Education

— Secondary Education

— Student Services and Special Education
— Superintendency



ﬁa State Delegate Assembly

» State Board — 28 members total
e State Committee Chairs — & total
e State Council Presidents — 12 total

* Region Delegates — 87 total

— Regions select their delegates; generally the region’s
executive board members

— Each region’s number of delegates depends on
membership number

« Region 12: 933 members (grew by 62) = 5 votes
* Region 19: 894 members (grew by 77) = 5 votes




* 19 Regions throughout State
— San Bernardino County — Region 12

Regions

— Riverside County — Region 19

e Committees/Councils

— Representatives to most committees/councils
identified earlier



» Regions leadership includes:

Regions

— Region leadership
 elected board members, staff
* Bylaws

— Charter Leaders
— Committee and Council Representatives



Ea Charters

* Region Charters

— Region 19 — 10 Charters
« CNMA - Corona-Norco Managers Association
« DACSA — Desert ACSA
« RASM - Riverside Association of School Managers
« WRCASM - Western Riverside County Association of School Managers
« AMVMP - Association of Moreno Valley Management Personnel
« SWAA - Southwest Administrators Association
 CVLA - Coachella Valley Leadership Association
« RREM - Riverside Retired Educational Managers
« PSLA — Palm Springs Leadership Association
» SAC — Student/Associate Charter



Charters

 Region Charters

Reg10n 12 — 15 charters
CHAMP — Chino Association of Management Personnel
* CALA — Chaffey Administrative Leadership Association
» AHA - Association of Hesperia Administrators
* SBSM - San Bernardino School Managers
+ RAPA - Redlands Administrative Personnel Association
« AWESA — Association of West End School Administrators
* Mountain and Desert Management Association
» High Desert School Management Association
» Management Association of Colton
* Fontana Management Association
» Rialto School Managers’ Association
* Yucaipa/Calimesa Management Team
» San Bernardino County Schools Office Administrators (SALSA)
« REM - Retired Educational Managers
» Student/Associate Charter



ailis
ﬁa Charters

* Charter Membership

— Some charters charge dues to be a charter
member

— Some charter members do not pay ACSA dues

— To be charter leader, must be paid ACSA
member

— Bylaws



ﬁa Regions 12 and 19

« Expectations of Region Leadership

o Committees/Councils
— Attend statewide meeting of committee/council
— Plan regional committee/council meetings, network with job-alikes

« Charter Leadership
— Attend charter meetings
— Actively contribute to charters



adls |
ﬁa Region Meetings

« Attendance at Meetings

— Region Board Meetings
» Region Leadership and Staff
* Charter President, Charter Board Delegate

— Reg10n Delegate Assembly Meetings
» Region Leadership and Staff
* Charter President
» Charter Board Delegate
» Charter Vice President for Legislative Action
» Charter Vice President for Members
« Committee Representatives
» Council Chairpersons




 Ways to Participate at State Level

Involvement

— Legislative Action Day — April 3-4, 2016
» Region Vice President for Legislative Action
» Region Board Members
» Charter Vice Presidents for Legislative Action
» Other Charter members interested (paid by Charter/individual)

— ACSA Academies
« Human Resources
o Middle Grades
» Business Services
» School Principals
» Superintendents



» Professional Development Workshops
— Various opportunities

Involvement

— Many available via the web at little or no cost

o Administrator of the Year Awards
— Solicit for region nominations in December
— Region awards ceremony
— State awards ceremony 1n November



 Improve Student Outcomes
e Lead the way In state accountability metrics
* Lead the way on High School Exit Exams
e Lead the way on digital instructional materials

» Lead the way for one-time funding for the
mandated costs associated with Common Core
Standards and Next Generation Science
Standards

ONE VOICE



ONE VOICE

e Create Human Resources Processes
that Support Meeting the Needs of all
Students

— Lead
— Lead

— Lead

t
t
t

ne way In “Educator Effectiveness”
ne way Iin professional development

ne way Iin templates for evaluation of

teachers and administrators

— Lead the way in developing interventions for
iIneffective educators



* Create a Stable and Sufficient Funding
System that Enables all Students to Meet
California’s High Standards

— Develop a strategy for moving from 46" in the
nation in per pupil spending to Top 10 Iin
nation.

— Define adequacy

— Lead the way In defining the difference
petween adequacy and LCFF

— Develop a coalition to support education
funding adequacy

ONE VOICE




EDCAL

FYI: For Your Information
Professional Development Calendar
From the Executive Director

Career Connect

Administrator of the Year Features

Articles: Current Issues, New Laws, Best
Practices, etc...



* Questions?
— Region 12: Bill Olinger, Region Consultant

Thank you!

— Region 19: Sari Kustner, Region Consultant

Mauricio Arellano
Palm Springs Unified School District
marellano@psusd.u

S


mailto:marellano@psusd.u
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