
                                              Sample Region Action Plan  
 
Strategic 
Plan 

Focus Area Goal/Objective Action Steps Completion Date Person(s) 
Responsible  

 
VI 

Communication Increase communication 
of ACSA, region, and 
charter activities 

 
 

 
 
 

1. Region newsletter 
2. ACSA app 
3. Committee/Council 

information reports  
Equitable Practices: 

4. Include relevant 
equity topics on all 
meeting agendas 

5. Outreach to diverse 
members to enhance 
leadership 

1. Quarterly 
2. Ongoing 
3. All meetings 
4. Ongoing 
5. Ongoing 

Region President 
Committee/Council 
Chair 
Region Consultant 
Equity Committee 
Region Rep 
 
 
 

Focus 
Area 

 Goal/Objective Action Steps Completion Date Person(s) 
Responsible  

 
II 

Professional 
Learning 

Provide 2 professional 
learning opportunities  

 
 
 

1. Women’s Leadership 
Forum 

2. Region Conference  
Equitable Practices: 

3. Support networking 
events for diverse 
members 

4. Host Equity 101 
workshop session 

 

1. Oct. 2015 
2. Jan. 2016 
3. May 2016 
4. June 2016 

Region President  
Region Consultant 
Region board 
member 
Region planning 
committee 
Equity Committee 
Region Rep 

Focus Area  Goal/Objective Action Steps Completion Date Person(s) 
Responsible  

 
I 
 

Advocacy Participate in local 
advocacy  
 
 
 
 
 

1. Attend advocacy 
training 

2. Identify and connect 
with legislators in area 

3. Monitor local policy 
initiatives  

Equitable Practices: 
4. Engage with diverse 

legislative caucus 
members 

 

1. Sept. 2015 
2. Oct. 2015 
3. Ongoing 
4. 4. Ongoing 

 

VP of Leg Action 
All region 
members 
All region board 
members 
Equity Committee 
Region Rep 
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of ACSA, region, and 
charter activities 
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3.  
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Focus 
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 Goal/Objective Action Steps Completion Date Person(s) 
Responsible  

 
II 

Professional 
Learning 

Provide 2 professional 
learning opportunities  

 
 
 

1.     
 
 

2.                
 

 
5.                                            

 
Equitable Practices: 

6.     
 

1.  
  

2.  
 

3. 
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Advocacy Participate in local 
advocacy  
 
 
 
 
 

1.  
 
 

2.   
 

3. 
Equitable Practices: 

4.  
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3. 
4. 

 

 

 


