
 

Committee/Council Name: Co-Admin. Committee 
Meeting Date: 9/17/20 

Meeting Highlights/Topics 
• The energy of this Co-Admin. Committee is positive and exciting.  
• Connecting with other Co-Admin. across the state is important for support 

and professional growth. 
• Dr. Julio Omier, Co-Admin. Chair, has established a shared leadership 

model where everyone’s voice is heard and valued across all regions in the 
state. 

Action Items 
The Co-Administration Committee agreed upon the following goals for the 
2020-2021 academic year: 
1) The Co-Admin. Committee will continue to have a virtual Newsletter – 

Reflections to highlight our focus items for 2020-2021 to share with 
ACSA and Region presidents.  
o ACSA-Co-Administration Committee Newsletter-Reflections- May 

2020.  
2) The Co-Admin. Committee will continue to have a book study to 

support us in our roles as Co-Administrators, i.e. (continue to self-
reflect as an instructional leader with the focus of student learning 
outcomes). 2020-2021 book study: Leadership and Self-Deception  

 
3. The Co-Admin. Committee will continue to use 21st Century 

Technology skills throughout the year to support us in our roles as Co-
Administrator’s, i.e. (Zoom, Tablet, Screencastify, google docs, google 
forms, google slides, etc).  

4. The Co-Admin. Committee agreed to meet on the first Wednesday of 
every month via Zoom; (4:30 pm to 5:30 pm) to allow all of the regions 
across the state to share ideas and best practices and collaborate with 
one another for support.  

https://docs.google.com/document/d/1mHVLEUiX1dvyAcVCpi2GKJpgbl7s6GJWjEStZGfYq_4/edit?usp=sharing
https://docs.google.com/document/d/1mHVLEUiX1dvyAcVCpi2GKJpgbl7s6GJWjEStZGfYq_4/edit?usp=sharing

